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Smart Schools Bond Act 

Implementation Guidance 

 

The SMART SCHOOLS BOND ACT OF 2014 was passed in the 2014-15 Enacted Budget and 

approved by the voters in a statewide referendum held during the 2014 General Election on 

Tuesday, November 4, 2014. The Smart Schools Bond Act authorized the issuance of $2 billion 

of general obligation bonds to finance improved educational technology and infrastructure to 

improve learning and opportunity for students throughout the State. 
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classroom units with permanent space, districts will demonstrate that the proposed projects are 

consistent with enrollment projections and will be used to create high-quality instructional 

space for the students who will be served there.  Security projects will require a description of 

the work to be done and the need it will meet.   For technology projects, districts will confirm 

that the proposed technology purchases will be aligned 





http://www.p12.nysed.gov/mgtserv/taxation/smart_schools_bond_act.html
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update their capital plans to reflect any additional work that may be planned now that Smart 

Schools Bond Act funds are available. Capital projects funded through the Smart Schools Bond 

Act will require the same open public procurement process required for other school capital 

projects, including voter approval. The portion of capital project costs funded by the Smart 

Schools Bond Act will be deducted from the cost allowance for State Building Aid.  

Note on Capital Project Approvals: Planned Smart Schools Bond Act projects in school 

buildings will go through the New York State Education Department’s Office of Facilities 

Planning, just as other school construction projects do. For projects where Smart Schools Bond 

Act funds are proposed to 
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plans and specifications for the erection, repair, enlargement or remodeling of school buildings 

in any public school district in the State must be reviewed and approved by the Commissioner.   

Districts that plan capital projects using their Smart Schools Funds will undergo a Preliminary 

Review Process, which will consist of the following steps: 

1) The district will contact the Office of Facilities Planning (format and instructions for 

requesting the preliminary review will be provided to districts in the near future); 

2) Project management staff will review the proposed capital project for compliance with 

the allowable Smart Schools Bond Act categories;  

3) The project will be identified as a Smart Schools Project, if appropriate; 

4) Certain high-tech security and connectivity infrastructure projects may be eligible for an 

expedited review process as determined by the Office of Facilities Planning.   

5) A Project Number will be issued for each building or district-wide project, as appropriate, 

and the district will be required to enter this project number in its Smart Schools 

Investment Plan submission; 

6) The district will receive preliminary approval from the Office of Facilities Planning, 

indicating that all or part of the project is eligible for Smart Schools Bond Act funding; 

7) A cost estimate for the total project, including Smart Schools and other funds, will be 

developed. This will be used as the budget estimate in the Smart Schools Investment 

Plan.  

Once the Smart Schools Investment Plan is approved, the district will submit the remaining 

necessary materials to receive a building permit and begin the work.  For more information, see 

the State Education Department’s Manual of Planning Standards. Please also see the Instruction 

Guide for Public School Districts and BOCES Obtaining Building Permits for Capital 

Construction Projects. 

In addition, districts can contact their project manager in the Office of Facilities Planning at 

(518) 474-3906. 

5. Instructional Technology Plans: All New York State public school districts are required to 

complete and submit an Instructional Technology Plan survey to the New York State Education 

Department in compliance with Section 753 of the Education Law and per Part 100.12 of the 

Commissioner’s Regulations.  The Instructional Technology Plan survey questions and other 

supporting resources are available online at:  

http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/home.html. The survey data 

covers a three-year period, and annual updates to the survey are required. 

Districts that include educational technology purchases as part of their Smart Schools Investment 

Plan must have a submitted and approved Instructional Technology Plan survey on file with the 

New York State Education Department, and their Smart Schools Investment Plan must be 

consistent with their instructional technology plan.   

6. Plan Submission: Once these local steps are complete, districts will submit Smart Schools 

Investment Plans through the Smart Schools Bond Act application on the New York State 

http://www.p12.nysed.gov/facplan/documents/mps1998.pdf
http://www.p12.nysed.gov/facplan/publicat/BP_instruction_guide.PDF
http://www.p12.nysed.gov/facplan/publicat/BP_instruction_guide.PDF
http://www.p12.nysed.gov/facplan/publicat/BP_instruction_guide.PDF
http://www.p12.nysed.gov/part100/pages/10012.html
http://www.p12.nysed.gov/part100/pages/10012.html
http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/home.html
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Education Department Business Portal. Superintendents will be required to certify the accuracy 

of the plan and that the required public engagement process has occurred.  The application will 

provide space for both narrative explanations of the district plan and budgets for specific portions 

of the planned investment within the eligible categories 

http://programs.governor.ny.gov/smart-schools-ny
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made available. Districts are advised to plan carefully for their use as part of a strategy to build 

long-term capacity in their districts and communities. 

Section 4.  Allowable Expenditures by Category 

Categories of Eligible Capital Projects are defined as: 

 Installing high-
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of a telecom or cable operator’s fiber backbone meets the local network for distribution), and 

who the local broadband providers are. Districts should explore all available options to increase 

connectivity and work with internet/telecom service providers and fiber construction companies 

to identify the most cost-efficient and effective mechanism to deliver the required speeds and 

access.  

Smart Schools Bond Act funds may be used for capital construction and equipment costs related 

to wired and wireless connectivity projects in school buildings.  

For wired connectivity projects, eligible capital equipment or construction expenses must be for 

the primary purpose of delivering enhanced connectivity to a school building to benefit students, 

teachers and staff. To be eligible for reimbursement, constru

http://www.usac.org/_res/documents/sl/pdf/ESL_archive/EligibleServicesList-2014.pdf
http://www.nysbroadband.ny.gov/sites/default/files/documents/ToolkitFINAL_6-4-14.pdf
http://www.nysbroadband.ny.gov/sites/default/files/documents/ToolkitFINAL_6-4-14.pdf


http://www.p12.nysed.gov/facplan/publicat/mps1998.pdf
http://www.p12.nysed.gov/facplan/publicat/mps1998.pdf
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access multiplexers, middleware, video-on-demand equipment, radio equipment and data 

routing equipment. 

 School Internal Connections and Components: Includes, but is not limited to, server and 

network configuration, data and electrical connections. Components at the applicant site 

are eligible only if they are an essential element in the transmission of information within 

the school. The components must be necessary to transport information to the individual 

classrooms.  

 Testing: Includes items such as testing network and information technology systems, user 

devices, servers, lab furnishing and test generators. 

Examples of non-allowable expenditures include: 

 Recurring costs associated with the use and maintenance of technology purchased. These 

costs will be the responsibility of the school district that owns the technology purchased. 

No operating expenses of the school district can be supported by these funds. Examples 

include Internet, email, phone, voice mail service, web hosting or webcasting.  

 Expenses incurred prior to the date of the approval of the Smart Schools Investment Plan. 

 Expenditures that are not consistent with Smart School Investment Plans, Instructional 

Technology Plans or approved capital plans for Smart Schools Bond Act projects. 

 Capital improvements to facilities that are not district-owned or if the term of the lease 

for the leased property is shorter than probable useful life of the capital improvement as 

http://www.educationsuperhighway.org/districts/
http://buyersguide.educationsuperhighway.org/
http://www.educationsuperhighway.org/wp-content/uploads/2014/12/Network-Essentials-For-Superintendents-Version-2.14-2.19.15.pdf
http://www.educationsuperhighway.org/wp-content/uploads/2014/12/Network-Essentials-For-Superintendents-Version-2.14-2.19.15.pdf
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If a project is a capital construction project, it must seek to expand connectivity at another 

municipally-owned facility, such as a library or recreation center that serves school-age children. 

In limited circumstances, subject to the State Education Department's Office of Facilities 

Planning review and approval, connectivity may be expanded to not-for-profit owned facilities 

that serve students. 

http://www.broadbandmap.ny.gov/
http://nysbroadband.ny.gov/program-office
mailto:nysbroadband@esd.ny.gov
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 Recurring costs associated with the use and maintenance of technology purchased, 

including internet, email, phone, voice mail service, web hosting or webcasting.  

 Expenses incurred prior to the date of the approval of the Smart Schools Investment Plan. 

 Expenditures which are not consistent with Smart Schools Investment Plans, Instructional 

Technology Plans or approved capital plans for Smart Schools Bond Act projects. 

 Capital improvements to facilities that are not municipally-owned or if the term of the 

lease for the leased property is shorter than probable useful life of the capital 

improvement, as determined by the New York State Education Department’s Office of 

Facilities Planning. 

 Leased Equipment. 

Acquire Learning Technology Equipment or Facilities (Devices
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http://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?busIndicator=all&scheduleNumber=70&specialItemNumber=132+8&subcategoryCode=&executeQuery=YES&filter=YES&flag=&catguideDisrec=false&searchType=sociosearch&tcSearchText=dell
http://www.ogs.ny.gov/purchase/snt/lists/gp_75350.asp
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Allowable expenditures shall be consistent with the New York State Education Department’s 

Manual of Planning Standards and may include:  

 

 Replacing transportable classrooms with permanent construction – supported by 

enrollment growth; and 

 Removal of existing transportable classrooms from school property and restoration of the 

site after completion of permanent construction. 

 

Non-allowable expenses include:                     

 

 Renovation or upgrade of existing transportable classroom space.  Districts should 

concentrate on removal/replacement of existing space; and 

 Replacement of existing transportable instructional space with new transportable 

instructional space. 

For large projects that blend Smart Schools Bond Act dollars with other funds, Smart Schools 

Bond Act funds can be allocated on a pro rata basis depending on the number of new classrooms 

built that directly replace transportable classroom units. 

In accordance with Department of State regulation Title 19, 1201.2(e), the State Education 

Department shall be accountable for administration and enforcement of the Uniform Code with 

respect to buildings, premises and equipment in the custody of, or activities related thereto 

undertaken by, school districts and Boards of Cooperative Educational Services. Accordingly, all 

plans and specifications for the erection, repair, enlargement or remodeling of school buildings 

in any public school district in the State must be reviewed and approved by the Commissioner. 

Districts that plan capital projects using their Smart Schools Bond Act funds will undergo a 

Preliminary Review Process, which is outlined earlier in this document. 

Install High-Tech Security Features in School Buildings and on School Campuses 

There are two types of review processes under this category: standard and streamlined. Both 

types must undergo the Preliminary Review Process with the New York State Education 

Department's Office of Facilities Planning.  

http://www.p12.nysed.gov/facplan/publicat/mps1998.pdf
http://www.p12.nysed.gov/facplan/publicat/mps1998.pdf
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However, districts that choose this method will be required to certify that they have reviewed all 

installations with their licensed architect or engineer of record, and provide that person’s name 

and license number. The licensed professional must review the products and proposed method of 

installation prior to implementation and review the work during and after completion in order to 

affirm that the work was code compliant, if requested.  Once the Smart Schools Investment Plan 

is approved, the district can submit the remaining necessary materials to receive a building 

permit and begin the work.   

Acceptable items for the streamlined review and approval process include: 

 Acceptable electronic security systems limited to main entrances.   

 Access control systems limited to main entrances. These may include:  

o An intercom to speak with visitors; 

o Remote electronic door unlatching systems; 

o Cameras; 

o Interface with the building management system; and  

o Central lockdown buttons. 

 Acceptable door hardening items: 

o Door replacement; 

o Door hardware replacement; 

o Door frame replacement; 

o Sidelight removal; 

o Sidelight frame replacement; 

o Change size of door or window vision panels to limit opening size; 

o Change door or sidelight glass materials; 

o Bars, grills or other protective measures over existing glass to prevent access; and 

o Glass films, including security films or tinted films. 

 

A list of projects that can be completed without a building permit will be made available on or 

before June 15, 2015. 

Section 5. Requirements for Stakeholder Involvement 

Before the Smart Schools Investment Plan can be approved, the district must demonstrate that it 

has met the requirements for public input concerning the school district’s proposed use of Smart 

School Bond Act funds. This input must include consulting with parents, teachers, students, 

community members, and other stakeholders.  

Timelines for Stakeholder Involvement: School districts must consult with parents, teachers, 

students, community members, the leaders of the nonpublic schools in their communities and 

other stakeholders. There is no specific deadline for the submission of plans. However, the 

district must certify in its Smart Schools Investment Plan submission that the following required 

steps have taken place: 
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 District developed and the Board approved a Preliminary Smart Schools Investment Plan.   

 A Preliminary Plan has been posted on the district website for at least 30 days. The 

district must include an address to which any written comments on the Plan should be 

sent. 

 Board has conducted a hearing that will enable stakeholders to respond to the Preliminary 

Plan. This hearing may occur as part of a normal Board meeting, but adequate notice of 

the event must be provided through local media and the district website for at least two 

weeks prior to the meeting. 

 District has prepared a final plan for Board approval. 

 Final plan has been posted on district website. 

 District will submit Smart Schools Investment Plans through the Business Portal for 

review. 

 Plans may be amended after the initial approval has been approved. Any amendment of 

an approved Plan that would result in a change of more than 25 percent of approved 

budget expenditures will require the district superintendent to post the proposed 

amendments on the district website for two weeks and receive comments from the public 

in writing or at a normally convened meeting of the Board. 

Section 6. Inclusion of Nonpublic Schools 

School districts should consult with nonpublic schools within their district boundaries as part of 

their engagement with stakeholders prior to the finalization of their Smart Schools Investment 

Plans.  
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to the district website for 30 days and discuss the item in a public board meeting where the 

public may comment prior to adoption of the amendment and resubmission of the Smart Schools 

Investment Plan online application. The amendments will not be eligible for reimbursement 

unless and until approval is granted. 

State Aid: Expenditures from the Smart Schools Bond Act allocation may not be used to 

generate other types of School Aid.   However, the funds may be combined with other funding 

sources to enable larger scale projects.   

Expiration of Smart Schools Allocations: School districts’ Smart Schools Bond Act allocations 

do not expire if not used within a certain period.  They may be carried over to future years.   This 

should permit school districts to use the funds to support investments in improved capacity on a 

long-term basis.    

Auditing: Expenditures made under the Smart Schools Bond Act must be included in the 

district’s annual independent audit and are subject to audit by any and all appropriate 

government agencies, including the New York State Education Department’s Office of Audit 

http://www.p12.nysed.gov/mgtserv/smart_schools/
https://stateaid.nysed.gov/st3/
mailto:Smartschools@nysed.gov
http://www.p12.nysed.gov/mgtserv/smart_schools/

