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A.3. Comprehensive School Counseling Program 

School counselors: 

a. Provide students with a culturally responsive school 
counseling program that promotes academic, career and 
social/emotional development and equitable opportunity and 
achievement outcomes for all students. 

b. Collaborate with administration, teachers, staff and 
stakeholders for equitable school improvement goals. 

c. Use data-collection tools adhering to standards of 
confidentiality as expressed in A.2. 

d. Review and use school and student data to assess and address 
needs, including but not limited to data on strengths and 
disparities that may exist related to gender, race, ethnicity, 
socioeconomic status, disability and/or other relevant 
classifications. 

e. Deliver research-based interventions to help close 
achievement, attainment, information, attendance, discipline, 
resource and opportunity gaps.

f. Collect and analyze participation, ASCA Mindsets & 
Behaviors and outcome data to determine the progress and 
effectiveness of the school counseling program.

g. Share data outcomes with stakeholders. 

A.4. Academic, Career and  
Social/Emotional Planning 

School counselors: 

a. Collaborate with a community of stakeholders to create a 
culture of postsecondary readiness. 

b. Provide and advocate for all students’ pre-K–postsecondary 
career awareness, exploration, and postsecondary planning 
and decision-making to support students’ right to choose 
from the wide array of career and postsecondary options, 
including but not limited to college/university, career and 
technical school, military or workforce. 

c. Identify and examine gaps in college and career access 
and address both intentional and unintentional biases in 
postsecondary and career counseling.

d. Provide opportunities for all students to develop a positive 
attitude toward learning, effective learning strategies, self-
management and social skills and an understanding that 
lifelong learning is part of long-term career success. 

e. Address their personal biases related to students’ 
postsecondary choices. 

f. Address any inequitable systemic policies and practices 
related to students’ postsecondary choices.

A.5. Sustaining Healthy Relationships 
and Managing Boundaries

School counselors: 

a. Engage in professional roles and relationships with students 
and stakeholders that foster wellness and student success.

b. Recognize that establishing credibility, rapport and 
an effective working alliance with some students and 
stakeholders may be facilitated by developing relationships 
that extend beyond the school day and building (e.g., 
attending community events, advocating for community 
improvement for and with students and stakeholders, joining 
community enhancement organizations).

c. Assess potential risks and benefits prior to extending 
relationships beyond the school building and school hours 
(e.g., attending students off-site extracurricular activities, 
celebrations honoring students, hospital visits, funerals).

d. Document the nature of relationship extensions, including the 
rationale, potential benefit and possible consequences for the 
student and school counselor. 

e. Act to eliminate and/or reduce the potential for harm to 
students and stakeholders in any relationships or interactions 
by using safeguards, such as informed consent, consultation, 
supervision and documentation.

f. Prevent potential harm to students and stakeholders with 
whom the school counselor’s judgment may be compromised 
(e.g., family members, children of close friends) by helping 
facilitate the provision of alternative services or resources 
when available.

g. Adhere to legal, ethical, district and school policies and 
guidelines regarding relationships with students and 
stakeholders.

h. Refrain from the use of personal social media, text and email 
accounts to interact with students unless sanctioned by the 
school district. Adhere to legal, ethical, district and school 
policies and guidelines when using technology with students 
and stakeholders.

i. Avoid inappropriate roles and relationships such as providing 
direct discipline, teaching courses that involve grading 
students and accepting administrative duties in the absence of 
an administrator.

j. Strive to avoid a conflict of interest through self-promotion 
that would benefit the school counselor personally and/or 
financially (e.g., advertising their products and/or services).

 

A.6. Appropriate Collaboration, Advocacy 
and Referrals for Counseling 

School counselors: 

a. Collaborate with all relevant stakeholders, including 
students, school faculty/staff and parents/guardians, when 
students need assistance, including when early warning signs 
of student distress are identified. 

b. Provide a list of outside agencies and resources in their 
community, or the closest available, to students and parents/
guardians when students need or request additional support. 
School counselors provide multiple referral options or the 
district-vetted list of referrals options and are careful not to 
indicate an endorsement or preference for one individual or 
practice. School counselors encourage parents/guardians to 
research outside professionals’ skills/experience to informs encourage parents/guardians to 





results to parents/guardians, school counselors do not 
negate the risk of students’ potential harm to self even if 
the assessment reveals a low risk, as students may minimize 
risk to avoid further scrutiny and/or parental/guardian 
notification. The purpose of reporting any risk-assessment 
results to parents/guardians is to underscore the need for 
parents/guardians to act, not to report a judgment of risk. 

c. Collaborate with school administration to ensure a student 
has proper supervision and support. If parents/guardians 
will not provide proper support, the school counselor takes 
necessary steps to underscore to parents/guardians the 
necessity to seek help and, at times, may include a report to 
child protective services. 

d. 





e. Promote the benefits and clarify the limitations of various 
appropriate technological applications. 

f. Use established and approved means of communication with 
students, maintaining appropriate boundaries, and help 
educate students about appropriate communication and 
boundaries. 

g. Understand challenges with confidentiality when using email 
and establish protocols and boundaries for responding to 
emails. 

h. Advocate for the use of virtual learning tools that include 
safeguards and protocols protecting highly sensitive student 
information. 

i. Advocate against alert tools or apps requiring constant 
monitoring by school personnel. These tools are not aligned 
with the nature and function of school counseling. 

A.16. Virtual/Distance School Counseling 

School counselors: 

a. Adhere to the same legal and ethical standards in a virtual/
distance/hybrid setting as in face-to-face settings. 

b. Recognize, acknowledge and problem-solve the unique 
challenges and limitations of virtual/distance/hybrid school 
counseling. 

c. Establish procedures, in collaboration with school 
administrators and other support staff, for students to follow 
in both emergency and nonemergency situations when the 
school counselor is not available. 

d. Recognize and address the limitation of virtual/distance/
hybrid school counseling confidentiality, which may include 
unintended viewers or recipients. 

e. Inform both students and parents/guardians of the benefits 
and limitations of virtual/distance/hybrid school counseling. 

f. Educate students on how to participate in the electronic 
school counseling relationship to minimize and prevent 
potential misunderstandings that could occur due to lack 
of verbal cues and inability to read body language or other 
visual cues that provide contextual meaning to the school 
counseling process and relationship. 

g. Recognize the challenges in virtual/distance/hybrid settings 
of assisting students considering suicide, including but not 
limited to identifying their physical location, keeping them 
engaged on the call or device, contacting their parents/
guardians and getting help to their location. 

B. RESPONSIBILITIES TO PARENTS/
GUARDIANS, SCHOOL AND SELF 

B.1. Responsibilities to Parents/Guardians 

School counselors: 

a. Recognize, honor and respect the importance of parents/
guardians when providing services to students in a school 
setting and collaborate with students’ parents/guardians as 
appropriate. 

b. Respect the rights and responsibilities of custodial and 
noncustodial parents/guardians and, as appropriate, establish 
a collaborative relationship to facilitate and advocate for 
students’ maximum growth in the areas of academic, career 
and social/emotional development. 

c. Promote equity and inclusion through culturally affirming 
and sustaining practices honoring the diversity of 
families. Recognize that all parents/guardians, custodial 
and noncustodial, are vested with certain rights and 
responsibilities for their children’s welfare by virtue of their 
role and according to law. 

d. Inform parents of the school counseling program’s mission 
and standards in academic, career and social/emotional 
domains that promote and enhance the learning process and 
outcomes for all students. 

e. Adhere to the Protection of Pupil Rights Amendment when 
using universal screeners, surveys or needs assessments by 
informing parents/guardians prior to their use in accordance 
with school district policies and local, state and federal law.

f. Engage a diverse sample of parents/guardians and caregivers 
to provide opportunities for meaningful contributions to the 
school counseling program. 

g. Adhere to federal, state and local laws; district policy; and 
ethical practice when assisting parents/guardians experiencing 
family difficulties interfering with their student’s welfare. 

h. Inform parents/guardians of the confidential nature of the 
school counseling relationship between the school counselor 
and student, while recognizing parents/guardians have 
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C. SCHOOL COUNSELOR DIRECTORS/ 
ADMINISTRATORS/SUPERVISORS 

School counselor directors/administrators/supervisors support 
school counselors in their charge by: 

a. Advocating both within and outside of their schools or 
districts for adequate resources to implement a school 
counseling program and meet students’ needs and the school 
community’s needs. 

b. Advocating for fair and open distribution of resources among 
programs supervised, using an allocation procedure that is 
nondiscriminatory, equitable, informed by comprehensive 
data and consistently applied. 

c. Taking reasonable steps to ensure school and other resources 
are available to provide staff supervision and training. 

d. Providing opportunities for professional development in 
current research related to school counseling practices, 
competencies and ethics.

e. Taking steps to eliminate conditions or practices in their 
schools or organizations that may violate, discourage or 
interfere with compliance with the laws and ethics related to 
the school counseling profession or equitable outcomes for 
students. 

f. Monitoring school and organizational policies, regulations 
and procedures to ensure practices are consistent with the 
ASCA Ethical Standards for School Counselors. 

g. Using and/or advocating for a performance appraisal 
instrument aligned with the ASCA School Counselor 
Professional Standards & Competencies that assesses school 
counselors’ knowledge, skills and attitudes. 

h. Understanding the ASCA Ethical Standards for School 
Counselors, the ASCA National Model and the ASCA School 
Counselor Professional Standards & Competencies. 

i.   Providing staff with opportunities and support to develop 
knowledge and understanding of historic and systemic 
oppression, social justice and cultural models (e.g., 
multicultural counseling, anti-racism, culturally sustaining 
practices) to further develop skills for systemic change and 
equitable outcomes for all students.

j. Collaborating and consulting with school counseling 
graduate programs to support appropriate site placement for 
supervisees and ensure high-quality training that is essential 
for school counselor preparation.

D. SCHOOL COUNSELING PRACTICUM/
INTERNSHIP SITE SUPERVISORS 

Practicum/internship site supervisors: 

a. Are licensed or certified school counselors with an 
understanding of school counseling programs and school 
counselors’ ethical practices. 

b. Have the education and training to provide school counseling 
supervision and regularly pursue continuing education 
activities on both counseling and supervision topics and 
skills. 

c. Use a model of supervision that is developmental, ongoing 
and includes but is not limited to promoting professional 
growth, supporting best practices and ethical practice, 
assessing supervisee performance and developing plans for 
improvement, consulting on specific cases and assisting in the 
development of a course of action. 

d. Engage in culturally affirming supervision, maintain cultural 
competence and consider cultural and historic factors and 
power dynamics that may have an impact on the supervisory 
relationship. 

e. Avoid supervisory relationships with individuals with whom 
they have the inability to remain objective (e.g., family 
members or close friends). 

f. Are competent with technology used to perform supervisory 
responsibilities and online supervision, if applicable. 
Supervisors protect all electronically transmitted confidential 
information. 

g. Understand there are differences in face-to face and virtual 
communication (e.g., absence of verbal and nonverbal cues) 
that may have an impact on virtual supervision. Supervisors 
educate supervisees on how to communicate electronically to 
prevent and avoid potential problems and negative outcomes. 

h. Provide information about how and when virtual supervisory 
services will be utilized, and provide school counselors with 
reasonable access to pertinent applications. 

i. Ensure performance evaluations are completed in a timely, 
fair and considerate manner; base evaluations on clearly 
stated criteria; and use data when available. 

j. Ensure supervisees are aware of policies and procedures 
related to supervision and evaluation and provide due-
process procedures if supervisees appeal their evaluations. 

k. Understand supervisee limitations and communicate concerns 
to the university/college supervisor in a timely manner. 

l. Help supervisees select appropriate professional development 
based on identified needs. 

m. Contact university/college supervisors and consult with 
school administrators to recommend assistance or dismissal 
when supervisees are unable to demonstrate competence as a 
school counselor as defined by the ASCA School Counselor 
Professional Standards & Competencies. Document 
recommendations and ensure supervisees are aware of such 
decisions and the resources available to them. 

n. Recognize and acknowledge the specific roles of school 
counselor educators, site supervisors and the practicum/
internship student. Supervisors ensure that supervisees are 
able to participate in a variety of academic, college/career 
and social/emotional activities through individual, group and 
classroom interventions. 

E. MAINTENANCE OF STANDARDS 

When the absence of a settled opinion or conviction exists as to 
the ethical behavior of a colleague(s), the following procedures 
may serve as a guide: 

a. School counselors confidentially consult with professional 
colleagues to discuss the potentially unethical behavior and 
determine if the situation is an ethical violation. 



b. School counselors discuss and seek resolution directly 
with the colleague whose behavior is in question unless 
the behavior is unlawful, abusive, egregious or dangerous, 
in which case proper school or community authorities are 
contacted. 

c. School counselors understand mandatory reporting 
responsibilities in their respective districts and states. 

d. School counselors take appropriate action in the following 
sequence if the matter remains unresolved at the school, 
school district, state department of education and/or 
professional practice/standards commission level: 

1. Contact the state school counselor association’s ethics 
committee if applicable. 

i. If no such committee exists, contact the state school 
counselor association leadership. 

ii. If the issue remains unresolved, proceed to step 2. 

2. Contact the American School Counselor Association. 
Formal documentation of the steps taken and the 
response of the complainant and respondent should be 
submitted in hard copy to the ASCA Ethics Committee, 
c/o the Executive Director, American School Counselor 
Association, 1101 King St., Suite 310, Alexandria, VA 
22314. 

F. ETHICAL DECISION-MAKING 

When faced with an ethical dilemma, school counselors and 
school counseling program directors/supervisors use an ethical 
decision-making model. 

a. Define the ethical dilemma. 

b. Identify potential cultural, religious and worldview factors 
and power dynamics that are present within a potential 
ethical dilemma. 

c. Apply the ASCA Ethical Standards for School Counselors 
and the relevant district policies and procedures. 

d. Consult with appropriate professionals (e.g., supervisors, 
other student service professionals, school counseling peers, 
cultural experts). 

e. Consider the student’s chronological age and developmental 
level. 

f. Consider parental/guardian and student rights 

g. Apply the ethical principles of: 

• Beneficence: working for the good of the individual and 



Competence 
the quality of being competent; adequacy; possession of required 
skill, knowledge, qualification or capacity. 

Confidentiality 
the ethical duty of school counselors to responsibly protect a 
student’s private communications shared in counseling. 

Conflict of Interest 
a situation in which a school counselor stands to personally 
profit from a decision involving a student. 

Consent 
permission, approval or agreement; compliance. 

Consultation 
a professional relationship in which individuals meet to seek ad-
vice, information and/or deliberation to address a student’s need. 

Conventional Parameters 
general agreement or accepted standards regarding limits, 
boundaries or guidelines. 

Cultural Sensitivity 
a set of skills enabling you to know, understand and value the 
similarities and differences in people; modify your behavior to 
be most effective and respectful of students and families; and 
deliver programs that fit diverse learners’ needs. 

Culturally Sustaining School Counseling
policies and practices that affirm and embrace cultural plural-
ism, promote cultural dexterity and actively advocate for equita-
ble systems and outcomes.

Custodial and Noncustodial 
physical custody: a phrase used to determine which parent a 
minor student lives with as a result of a court order. A custodial 
parent has physical custody of the minor child while a noncusto-
dial parent does not have physical custody of the minor child, as 
the result of a court order. 

Legal custody: both custodial and noncustodial parents have 
educational rights to their child’s records unless noted by court 
documentation.

Data Dialogues 
inquiry with others around student information to uncover ineq-
uities, promote informed investigations and assist in understand-
ing the meaning of data and the next steps to have an impact on 
data. 

Data Informed 
accessing data, applying meaning to it and using data to have an 
impact on student success. 




